
iLEAD Governance Council Agenda 

Date: ​  Sep 8, 2025
Time:​5:00 PM 
Place:​iLEAD 

I.​ Call to Order 
II.​ Roll Call of Members 
III.​Approval of Minutes 
IV.​Roles 
V.​ Meeting frequency - Schedule and time 
VI.​Reports 

a.​ Finance Report 
b.​ iLEAD Yearly Goals  
c.​ Staff Report 

i.​ Staff Changes 
ii.​ Training 

VII.​ Council Goals 
VIII.​ New Business 

 
Adjourn 
Workshop -  
Next Meeting - 10/13 


